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Definition and Importance

Management skills are the abilities and
attributes that enable individuals to
effectively oversee and coordinate people,
projects, and resources within an
organization.

Essential for achieving business objectives,
improving productivity, and ensuring a
positive workplace environment. u

Particularly crucial in health at work initiatives where leadership fosters a
safe, efficient, and healthy workplace.

4 Introduction to Management Skills
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Role of Managers in Organizational Success

Managers guide teams, resolve
conflicts, and ensure projects
align with organizational goals.

Strong management improves
employee satisfaction,
productivity, and overall
business efficiency.

Adaptability in management is key
to handling diverse workplace
scenarios.

5 Introduction to Management Skills
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Planning and Organization:
e Setting clear and measurable objectives (SMART Goals).
* Creating structured workflows to ensure efficiency and effectiveness.
 Resource allocation for optimal productivity.

7 Essential Management Competencies
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Problem-Solving and Critical Thinking:

Identifying root causes of workplace issues.

Using frameworks like SWOT Analysis to evaluate solutions.

Encouraging creative problem-solving through brainstorming

techniques.

~

Essential Management Competencies
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Time Management:

 Delegating tasks to appropriate team members to maximize
efficiency.

*  Prioritizing urgent vs. important tasks using the Eisenhower Matrix.

* Avoiding distractions and managing workload effectively with time-
blocking techniques.

9 Essential Management Competencies
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Strategic Thinking and Decision-Making
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Understanding Business
Strategy:

e Aligning departmental
goals with overall
corporate strategy.

* Recognizing the impact of
management decisions on
long-term business
success.

* Encouraging innovation
and forward-thinking
approaches.

11 Strategic Thinking and Decision-Making
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|
. / \, Risk Assessment and Mitigation:

)z e |dentifying internal and external risks
/ affecting business operations.

* Developing contingency plans to minimize
disruptions.

e Conducting regular reviews to adjust
strategies based on new risks.

Data-Driven Decision-Making:

e Utilizing Key Performance Indicators (KPls) to
measure progress.

* Implementing business intelligence tools for
data analysis.

* Making informed choices backed by
quantitative and qualitative data.

12 Strategic Thinking and Decision-Making
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Leadership and Communication

13
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Leadership Styles:

* Transformational Leadership:
Inspires and motivates employees
to exceed expectations.

* Transactional Leadership: Focuses
on structure, rewards, and
discipline. -

e Servant Leadership: Prioritizes =) N4
employee well-being and ':.
development.

14 Leadership and Communication
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Effective Communication:

* Practicing active listening to understand
employees' perspectives.

e Using clear and concise messaging to
avoid misunderstandings.

* Leveraging non-verbal cues such as body
language and eye contact.
Team Management:

Encouraging collaboration through team-
building activities.

Handling workplace conflicts with
mediation and constructive dialogue.

Providing regular feedback and
recognition to boost morale.

15 Leadership and Communication
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Change Management and Adaptability
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Principles of Change Management:

. * Communicating the need for change
effectively to stakeholders.

* Managing resistance through transparency
' and employee involvement.

* Implementing change gradually with well-
defined steps.

Crisis Management:
* Preparing crisis response plans for
unexpected disruptions.
* Acting decisively under pressure to
minimize impact.
* Learning from past crises to improve
future responses.

17 Change Management and Adaptability




‘% Remote
Health

Continuous Improvement:
* Encouraging a culture of learning and professional

growth.
* Using employee feedback for process optimization.

 Adapting management strategies to evolving
workplace dynamics.

18 Change Management and Adaptability



“Jo Remote
Health

Conclusion

Effective management skills drive
workplace success and foster a
positive organizational culture.

Continuous development in planning,
decision-making, leadership, and
adaptability is essential.

Managers should embrace strategic
thinking and innovation to ensure
long-term growth.

19 Management Skills
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